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Our Strategic Intent
The key focus of this School Improvement Plan is to increase student engagement in learning, by  
enhancing pedagogical practices and engaging all in the school improvement process. This will be  
enabled through strong, strategic leadership within a culture of high expectations. 

Strategic Leadership for School Improvement

Goal

Intended Outcome/s

To increase student engagement in learning

That students are experiencing and demonstrating success in their learning
That students are more connected to school and are active participants in their learning
That student wellbeing shows improvement, with fewer numbers of students requiring one to one 
intervention

Student Engagement in Learning

Teacher capability and staff engagement

Goal
To improve pedagogical practices and engagement in school improvement

Intended Outcome/s
That all staff are committed to school improvement
That there is greater collaboration in teams 
That teachers are reflective practitioners
That staff readily seek and act on feedback

Goal
To build a culture of high expectations

Intended Outcome/s
That structures and processes support school improvement 
That leaders feel empowered to effect change
That parents are partners in learning


